
Identifying Your Opportunity 
Our SDoH Processes:  Current/Better  
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Overcoming Obstacles:  Stakeholder Mapping  
Stakeholder  

Name 

Contact Person 

Phone, Email, 

Website, Address 

Impact 

How much does 

the project impact 

them? (Low, Me-

dium, High) 

Influence 

How much influ-

ence do the have 

over the project? 

(Low, Medium, 

High) 

What is im-

portant to the 

stakeholder? 

How could the 

stakeholder con-

tribute to the pro-

ject? 

How could the 

stakeholder block 

the project? 

Strategy for en-

gaging the stake-

holder 

        

        

        

        

        

        



Dealing with Stakeholder Interests 



Examples:  Overcoming Barriers to Adopting a Social  

Determinants of Health Approach in Clinical Practice  

Medical model bias and the treatment imperative in 

health care 

Health care provider reminder and recall systems to 

adopt a more holistic and biopsychosocial approach 

Patients who experienced prior stereotyping 
and discrimination in clinical care 

Treating patients with dignity and respect and cre-

ating “safe spaces” for disclosure 

Physicians feeling overwhelmed, overworked and 

lacking time 

Taking a few extra minutes per consultation to ad-

dress complex health and social needs 

Physicians not knowing what resources exist in the lo-

cal community 

Providing a mapping of benefits and local referral re-

sources for specific social challenges 

Physicians unsure of what concrete actions to take to 

address social determinants 

Resources, training and ongoing support of physicians 

and allied health care workers 

Barrier Facilitator 


